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GREATER BIRMINGHAM AND SOLIHULL LEP 

BOARD MEETING 
 

25 March 2021 
 

GBSLEP Delivery Plan 2021/22 

Recommendations 

Board Directors are asked to: 
1. Consider and provide comments on the draft delivery plan 2021/22.  
2. Approve the allocations identified in the SEP Enabling Fund budget for 2021/22. 
3. Delegate authority to the Chair and Chief Executive to sign off, publish and submit 

the final version of the GBSLEP delivery plan to Government.  
4. Note that quarterly reports be brought back to the Board showing progress of the 

delivery plan during 2021/22.  

Background 

5. As part of the suite of reports to central government, the LEP is required to submit an 
annual delivery plan that sets out key activity across all funding streams. This forms 
part of the LEP Assurance Framework and also allows the Board to see and approve 
the full range of programme, project and investment activity being undertaken by the 
LEP, with its partners.  

6. The delivery plan for 2021/22 follows a year of significant economic disruption due to 
Covid-19. In this context, the delivery plan builds on work undertaken during 2020 to 
support business and minimise job loss, to provide a clear focus on recovery leading 
to growth.   

7. The 2021/22 financial year is also notable as it is the final year for both the Local 
Growth Fund and the SEP (Strategic Economic Plan) Enabling Fund, with significant 
programmes of delivery across both funding streams. As announced in the March 
budget, alongside introduction of the Levelling-up Fund and Community Renewal 
Fund, Government will be reviewing the role and geographies of LEPs over the 
coming year. In light of these factors, the delivery plan emphasises maximising the 
impact of investment during the year that allows the LEP to demonstrate its full value 
to economic recovery and growth while affording the flexibility to adapt into whatever 
new model is agreed. 
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8. The draft delivery plan provides a strategic overview of the key programmes and 

investment planned for 2021/22. Following approval of the programme of activity, 
each area of delivery will be scrutinised by the respective Pillar Boards and PDB who 
will consider more detailed implementation and performance management 
arrangements. This will ensure that activity is both consistent with the strategic 
direction set by the Board and, through delivery, has the maximum impact on 
economic success of the GBSLEP area and region.  

Delivery Plan Priorities  

9. The coming financial year has uncertain economic conditions, as the economy 
recovers from the effects of Covid-19 and businesses adjust to new trading 
conditions following exit from the EU. In this context, GBSLEP has set out a number 
of core principles for investment, as agreed by the Recovery Taskforce in November 
2020 and endorsed by the Board in December 2020. These reinforce commitment to 
realising the long-term economic goals set out in the SEP, alongside targeting of 
interventions to prioritise growth and the survival of businesses vital to the prosperity 
of the regional economy. These principles frame the activity in the draft delivery plan.  

10. Additionally, the plan identifies two areas of strategic focus on addressing the 
significant, disproportionate, and potentially generationally scarring impact that 
Covid-19 is having on Young People – data on which has recently been shared with 
the Recovery Task Force and LEP Board. Also, the need and opportunity to drive a 
green recovery, recognising both the imperative of the climate emergency and 
potential to drive sector growth and capture growing international markets for green 
products and services. These have been developed as cross-cutting themes for 
2021/22 to target resources and action at these issues. GBSLEP’s response to 
young people is being driven by a task and finish group the details and scope of 
which are set out elsewhere on this agenda. 

11. Additionally, drawing on the wider experience of responding to Covid-19, the delivery 
plan identifies six cross cutting themes to guide action and investment in the design 
of business support and sector development activity. These themes build from the 
priorities in the SEP to reflect the particular challenges faced by SMEs and 
communities during recovery and are embed in sector, skills and place interventions:  

• access to finance – support for management of debt and access to new 
investment for growth;  

• internationalisation - supporting businesses to access new global markets and 
supply chains post-EU exit; 

• green recovery - accelerating a transition to net zero carbon;  
• inclusive - addressing the specific barriers to growth experienced by BAME 

communities and women entrepreneurs and young people most severely 
impacted by the pandemic; 

• innovation - assisting businesses to develop the new products, services and 
organisational practices that enable growth; and 

• digital - encouraging the adoption of digital technologies that improve productivity 
and business performance. 
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12. During 2020/21, the Growth Hub has significantly increased its capacity to both 
support sector growth and more broadly to engage businesses and deliver targeted 
assistance. This capacity has proved essential during the pandemic to aid business 
and work with partners to reduce business failure. In the delivery plan the Growth 
Hub is positioned to be GBSLEP primary mechanism to support SMEs.  

13. Additionally, the Skills team and Growth Hub have established and launched a Skills 
Hub (30 November 2020) to provide a single point of access for employers to 
vocational training, including apprenticeships and youth employment programmes. 
This new capacity maximises the reach of the Growth Hub, while providing a 
streamlined service to maximise employment impact and productivity gains from 
skills investment during recovery. It will also provide a primary delivery mechanism 
for our response to young people.  

14. Activity to support businesses recovery and growth in the delivery plan is managed 
through two routes. Firstly, building on the core Growth Hub services, funded by 
BEIS, GBSLEP funding will be used to augment cross-sectoral interventions targeted 
at SMEs with growth potential. These implement the cross-cutting themes identified 
in paragraph 10 above and include establishing a green challenge, enhanced support 
for SMEs to manage debt, targeted engagement of BAME and women-led 
enterprises and expanding support for businesses to engage in e-commerce and 
digital marketing. If supported by the Board, these will be delivered by the LEP 
through the Growth Hub.  

15. The second route is through the existing sector recovery and growth plans. GBSLEP 
has a lead role for the major new market opportunities of Data-driven Health and 
Modern Services plus sector priorities of: 
 
• Life Sciences;  
• Business, Professional and Financial Services;  
• Creative Industries;  
• Food and Drink Manufacturing and Processing; and  
• Low Carbon and Energy Technologies. 

16. Each sector focus has an action plan delivering innovation and growth for West 
Midlands businesses. The priority actions are summarised in the delivery plan and 
will be subject to more detailed scrutiny by the Business and Innovation Pillar Board. 

17. Activity to deliver improved skills and productivity continues the commitment of the 
Board to the Plan 10,000+ level 3 qualification target, while also recognising the 
impact of the pandemic on the labour market and in particular on the employment 
and progression prospects of young people. Within the delivery plan emphasis is 
given to support for employers through the Skills Hub, interventions to increase 
innovation in the skills system and the relevance of training to meet business 
demand and careers inspiration and graduate recruitment programmes.  

18. Activity through Place focused interventions continue the delivery of the Towns and 
Local Centres programme currently underway. Emphasis has been given to ongoing 
work with local authorities and developer partners to reimagine and reinvigorate town 
and district centres as part of Covid-19 recovery – helping to define new functions for 
places with failing retail sectors. A core area of delivery will be the existing Whole 
Place Zone project in Longbridge and Northfield and the delivery of a Crowdfunding 
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pilot that will help identify how the LEP can integrate its activity and investment to 
add value to partner-led regeneration and recovery.  

19. Across all delivery plan and policy activity, GBSLEP works closely with partners at 
local, regional and national levels. During 2021/22 these relationships become even 
more important to contribute to a green and inclusive economic recovery and to 
demonstrate the added value of LEPs as part of the Government’s review of LEP 
roles and geography. With uncertainty about the long-term funding for LEPs, it is vital 
that delivery in 2021/22 maximises the resources that are currently available, while 
also ensuring that business, sector, skills and place activity is embedded in the 
priorities of partners.  

GBSLEP Budget  

20. The delivery plan sets out the key areas of programme delivery and financial 
investment across all GBSLEP activity. The primary funding streams available to the 
LEP are in the form of revenue and capital budgets. The principal funds are through 
the SEP (Strategic Economic Plan) Enabling Fund (SEF) a revenue budget drawn 
from pooled Business Rate income and capital programmes that include Local 
Growth Fund, the Enterprise Zone, Growing Places Fund and Getting Building 
Funds.  

21. Across both revenue and capital budgets, investments are being delivered over a 
number of years, realising GBSLEP’s commitment to building economic infrastructure 
and capacity for growth. As such programme budgets include both approved sums 
carried forward into the financial year and new additional sums requested to continue 
delivery of action plans.  

22. A summary of SEF revenue budgets to deliver the delivery plan is shown in table 1. 
This shows an estimate of £2.3m of activity that is already approved and underway 
that will carry forward into the 2021/22 financial year and an additional £3.8m (£4.2m 
when including the Operational deficit approved at the February Board) requested for 
continuation activity as set out in the delivery plan. A more detailed breakdown of 
current and planned expenditure is contained within the draft delivery plan.  
 
Table 1: Summary Current and Proposed SEF Revenue Budget Allocations 

Programme Area 
2020/21 Work in 

Progress Carried 
Forward

New Budget for 
2021/22

Total Budget 
Available 2021/22

Business Support and Sector Investment £448,823 £1,603,368 £2,052,191
Skills and Employment Support Investment £639,463 £890,951 £1,530,414
Place and Cultural Investment £1,169,805 £150,000 £1,319,805
Staffing Costs £0 £1,175,951 £1,175,951
GBSLEP Operational Deficit £0 414,471 £414,471
Total £2,258,091 £4,234,741 £6,492,832  

 
23. The balance available will be £5.8m, the overspend will need to be funded from 

Growing Places or Recycled LGF (see point 24 below) or the programmes cut back. 
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Table 2: Summary of Current Budget Allocations 
 

Programme Area Opening Balance  
1 April 2021 Spend 21/22 Closing Balance 

31 March 2022
Growing Places Fund  £5,258,214 -£192,280 £5,450,494
Repurposed LGF £1,100,000 £1,100,000
SEP Enabling Fund £5,844,224 £6,492,832 -£648,609
Admin Reserve £518,000 £518,000 £0
Total £12,720,437 £6,818,552 £5,901,885  
 

24. GBSLEP has an a further £5.5m from the Growing Places Fund and £1.1m in 
returned LGF (from the Redditch Gateway scheme) that is available for allocation. A 
Finance Sub Group of the Board has been established to consider and recommend 
the most effective use of this funding against delivery priorities and schemes already 
in the capital pipeline.  

25. The overspend of £649k in the SEF could be covered by two projects being moved to 
Growing Places, being the Growth Hub Matched funding of £250k and the ESF 
Matched funding of £411k detailed in the attached delivery plan at Appendix one. 

26. The Spring Budget has changed the way that funding for growth is allocated across 
the UK for 2021/22. Bidding for capital projects under the Levelling Up Fund is to be 
devolved via a prioritised and weighted process to Local Authorities. Decisions are 
made by Government. Revenue will largely be provided by the Community Renewal 
Fund with a prioritised bidding process being managed by Counties and Combined 
Authorities in discussion with District Councils and others. Decisions will again be 
centralised. The Budget announcements also establish that there will be a review of 
the form and function of LEPs and their geographies.  

27. GBSLEP is engaging with its partners across its geography to ensure that as much of 
the pipeline work carried out to date is available to be re-used in any discussions 
about bidding priorities along with its wider capacity and capability provided vis its 
PMO functions.  This activity can also form the basis from which the LEP can explore 
future business models.  

Conclusion 

28. Subject to Board comments and approval the delivery plan 2021/22 will be finalised 
for publication and submitted to Government to meet GBSLEP’s assurance 
framework obligations.  

 
Report by:   Ed Watson  

Chief Executive  
 

Contact:  Ed.Watson@gbslep.co.uk 
 
Date Created:  16/03/2021  
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Introduction  

The Greater Birmingham and Solihull Local Enterprise Partnership’s (GBSLEP’s) annual delivery plan 
outlines our activities and deliverables for 2021/22 financial year. As set out in the Strategic Economic 
Plan 2016 - 2030, our core mission is to support and enable the economy of Greater Birmingham and 
Solihull to grow and thrive.  We will achieve this goal through delivery of our capital programmes and 
Enterprise Zone and through the strategic use of revenue-based interventions, funded by our Business 
Rates Pool.  Given the breadth of activity underway, this plan provides a high-level overview of our 
key priorities and interventions. Further detail on each of our interventions is available either through 
our website – www.gbslep.co.uk - or by contacting our executive team directly at hello@gbslep.co.uk. 
 
The 2020/21 financial year created unprecedented challenges for the West Midlands and the UK 
economy. Covid-19 and the exit from the EU have had severe implications for economic performance, 
with major falls in output, high unemployment levels and deep uncertainty about future trading 
relations with European and global markets. Government initiatives, including the furlough scheme 
and grant payments to lockdown affected businesses, helped minimise immediate effects of the crisis, 
but the pandemic has created fragile economic conditions going into recovery. The last financial year 
has clearly demonstrated the importance of strengthening the foundations of the economy. This 
includes improving the financial health of SMEs, promoting innovation in all aspects of commercial 
practice, developing and exploiting new markets and providing targeted support to people and 
businesses most affected by the conditions shaped by Covid-19.  
 
GBSLEP responded early to the pandemic, reshaping our activity and directing resources to support 
businesses to survive and pivot to create new markets. GBSLEP was able to leverage its unique position 
as a business-led partnership body, to contribute to and co-ordinate interventions that reduced 
business failure and loss of employment. These principles continue into this 2021/22 delivery plan and 
inform our priority interventions to accelerate economic recovery, while creating the conditions for 
innovation and long-term growth. With changing national policy context, new funding streams and a 
review of the role and geographies of LEPs planned for 2021, GBSLEP will remain agile in its responses, 
working closely with partners to secure sustainable and inclusive economic recovery. This delivery 
plan sets out our proposals for action and investment in 2021/22.  
 
Geography and Context 
 
The Greater Birmingham and Solihull Local Enterprise Partnership (GBSLEP) was established in 2010 
as a partnership of business, public sector and further and higher education leaders. 
 
Our geography spans nine local authority boundaries: Birmingham, Solihull, East Staffordshire, 
Cannock Chase, Lichfield, Tamworth, Redditch, Bromsgrove and Wyre Forest. We have a population 
of just over 2 million people, an estimated 1.1 million jobs, and an economy worth around £54.8bn.  
Greater Birmingham and Solihull is home to one of the largest professional and financial centres 
outside of London, with a world-leading advanced manufacturing base, burgeoning creative and 
cultural industries and emerging strengths in life sciences. We are the location of choice for 
international companies such as Mondelēz International, Deutsche Bank, HSBC and Jaguar Land Rover. 
 
As a business-led partnership, working closely alongside public sector and educational partners, we 
have distinct advantages. We take a private sector view on the actions needed to remove barriers to 
growth and have a strategic convening role to bring key stakeholders together.  As a collaborative 
partnership, we work for the benefit of everyone who lives and works in the LEP area. Our success 
hinges on delivering interventions that achieve meaningful change, leading to sustainable economic 

http://www.gbslep.co.uk/
mailto:hello@gbslep.co.uk
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growth. This collaborative and business focused approach enables us to target interventions for 
maximum long-term benefit to the local economy. 
 
Since we refreshed our Strategic Economic Plan in 2016, we have substantially developed our capacity 
and range of interventions to engage businesses and other key stakeholders to accelerate growth in 
the sectors where we have a lead role for the West Midlands. These are the major new market 
opportunities of Data-driven Health and Modern Services plus sector priorities of Life Sciences; 
Business, Professional and Financial Services; Creative Industries; Food and Drink Manufacturing and 
Processing; and Low Carbon and Energy Technologies. Alongside our focus on place-based partnership 
action to create successful and sustainable communities and business-led support to improve 
workforce skills and productivity, these areas provide our economic focus for action.  
 
Our response to the Covid-19 pandemic has demonstrated the added value GBSLEP brings to the work 
of partners and to delivering targeted interventions. During 2020/21, we established Step Forward 
campaign to streamline access to business support. This included the rapid design and implementation 
of the Pivot & Prosper grants programme, supporting business to invest and refocus their access to 
new markets; establishing the Skills Hub as a single point of access for employers to obtain assistance 
with training and employment; and working with local authorities to deliver support for town centres 
hardest hit by Covid-19 lockdowns. GBSLEP has continued to guide implementation of major capital 
programmes that are reshaping our infrastructure and environments to create the conditions for 
growth, including the Birmingham Enterprise Zone and Getting Building Fund plus a range of key 
transport, education and innovative business space schemes.   
 
The post-EU transition and Covid-19 recovery create an uncertain economic context into 2021/22.  To 
contribute to recovery and re-establish growth, GBSLEP will work closely with partners to strengthen 
the economic foundations and competitiveness of the West Midlands; using recovery as an 
opportunity to drive competitiveness and economic performance. Our principles, as agreed by the 
GBSLEP Board in December 2020, are as follows.   
 

• Realise our long-term economic goals, as set out in the Strategic Economic Plan and Local 
Industrial Strategy. We will drive growth in our priority sectors; contribute to business and 
workforce productivity maximising opportunities for apprenticeships and workforce training; 
raise the economic performance of places through strategic investments in city, town and 
local centres; and safeguard and grow high quality skilled jobs, with actions to improve 
employment prospect of young people and reduce inequality in the labour market and in 
enterprise.  
 

• Target interventions at the businesses most significant for economic growth. We will 
prioritise investment and support for high value SMEs that have potential for sustainable 
growth; businesses that are vital to the performance of regional supply chains; firms that are 
able to innovate as a step to growth, increase exports or develop new products, 
technologies, processes or services; and where employers make a major contribution to 
employment levels in the GBSLEP area.  

 
• Aid recovery of businesses, recognising the increased level of debt and vulnerability of 

business across the economy. We will, through sector activity and the Growth Hub, provide 
information, signposting and focused advice and guidance to boost resilience in businesses 
at risk of failure.  
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Our Mission  
 
GBSLEP’s mission is to drive the economic growth of the Greater Birmingham and Solihull area, 
creating jobs and increasing the quality of life for all our residents. 
 
In order to achieve our mission, GBSLEP has three main roles to play: 
 

• Agitator - acting as a voice for the GBSLEP area, we will use our influence to secure greater 
funding and powers from the government and greater investment from the private sector, 
both at home and overseas. 

• Enabler - bringing together existing partners and organisations within the area, we will 
support and guide activity and resources in order to meet shared priorities. 

• Commissioner - using resources directly aligned to the LEP, we invest in priorities that 
support our mission. 

 
To track performance of the economy, GBSLEP has set the long-term indicators set out in figure 1. 
These provide measures of progress and change and where appropriate compare to other Core City 
economies. These data are complemented, by regular data dashboard reports to the Board and to the 
Pillar Boards to highlight economic conditions and inform decision making. During 2021/22 GBSLEP 
will produce the first of an annual report on the state of the GBSLEP economy.  
 
Figure 1: Key Performance Indicators  
 

* Note updated GVA data is not currently available from ONS until May 2021 
 
 
 
 
 
 
 
 
 

GBSLEP Key Performance Indicator  Baseline Measure 
(2010)  Current Performance  

Create 250,000 private sector jobs by 2030 633,600 806,588  
(2019) 

Increase GVA by £29bn by 2030 £42bn  £54.8bn 
(2018)  

Decrease Unemployment to the national average 
by 2020 

2.7% point gap with the 
UK average  

2.6% point gap  
(Sept 2020)  

To have the lowest unemployment of LEP Core 
Cities by 2030 

5.1%-point gap with 
leading CC LEP 

3.1%-point gap 
(Sept 2020)  

To be the Leading Core City LEP for GVA per head 
by 2030 £6,300 per Head Gap £3,784 Per Head Gap  

(2018)                               
Increase the % of working age population with 
NVQ3+ to national average by 2025 5.6% Point Gap with UK 4.8% Point Gap with UK  

(Dec 2019) 
 Baseline 2015   
Increase GVA per hour [productivity rate] to 
national average by 2030 £5.81 GVA per hour Gap £1.40 per hour Gap 

(2018) 
Leading Core City LEP for Quality of Life by 2030 
 

Ranked 5/8 
(2013 – 15) 

Ranked 2/8 
(2017 - 19) 
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2021/22 Deliverables  
 
GBSLEP partnership activity and investment is driven from our Strategic Economic Plan and the West 
Midlands Local Industrial Strategy. As shown in figure 2, these policy drivers shape capital and revenue 
programming decisions and GBSLEP’s wider engagement with stakeholders at regional and national 
levels.  
 
Figure 2: Delivery Framework 

 
 
 
Though effective partnership working across private, public and higher education organisations, 
GBSLEP is uniquely placed to design and deliver integrated actions that contribute to sustainable 
growth. The primary structure for our activity is through the themes of business support and sector 
growth, skills and place-based initiatives. Actions within each of these themes generate discrete 
economic benefits, while contributing to the wider success of the regional economy – figure 3.  
 
Figure 3: Capital and Revenue Programmes 
 

Thematic Area  Capital Funding  Revenue Funding  Intended Outcomes 

Business 
Support and 
Sector Growth  

Investing in business 
infrastructure and space 
– improving physical and 
digital connectivity.  

Providing growth focused 
support for business 
through the Growth Hub 
and priority sector plans.  

Employment growth  
Rising productivity  

Skills  

Increasing the quality and 
capacity of training and 
education facilities to 
meet employer demand.  

Assisting employers to 
recruit and train staff, 
through the Skills Hub, 
improving the skills 
system and reducing 
worklessness.  

Improved skill levels  
Falling unemployment  

Place  

Improving the 
performance and 
functionality of city, town 
and local centres.  

Support for local 
authority-led economic 
regeneration and 
placemaking.  

Improved town centres 
Rising quality of life 
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Strategic Focus  
 
The impact of Covid-19 has demonstrated both the vulnerabilities of sections of our community and 
economy to shocks and the generational opportunity to transform and transition through a green 
recovery. These two issues provide points of strategic focus for GBSLEP during 2021/22.  
 
GBSLEP has identified an economic recovery for young people as a strategic focus for the 2021/22 
delivery plan. Young people have been disproportionately affected by the economic consequences of 
the pandemic. The closure of education at all levels, the lockdown of retail and customer facing 
services that provide the primary sectors of employment for people aged under 25 have been 
accompanied by continuing high levels of unemployment and forecast loss of lifetime earnings. These 
conditions are expected to worsen following the closure of the national furlough programme. The 
pandemic has had an immediate and severe impact on the economic wellbeing of young people, but 
more significantly is predicted to scar and limit opportunities over the medium and long term. With 
local authority, education and community partners, GBSLEP will support activity that creates 
opportunities for work and training, leveraging our unique relationships with the private sector.  
 
As a business-led organisation, GBSLEP will work with partners to focus on two main areas of 
contribution to an economic recovery for young people.  
 

• Inspiration and engagement – increasing activity to help young people to understand and 
work towards employment in our priority sectors. Through improved information, work 
experience, closer involvement of business in education and a programme of inspiration 
events, create pathways for young people to forge careers in the West Midlands growth 
sectors. 
 

• Access to work and training – the GBSLEP Skills Hub provides a unique interface with 
employers, providing a single point of access to information and support on employment 
and training. GBSLEP will use the Skills Hub to maximise the volume of jobs, apprenticeships 
and work experience opportunities for young people, targeting BAME communities, those 
with few qualifications and resident in parts of the GBSLEP area that have been hit hardest 
by the pandemic.  

 
Driving a green transition provides a second strategic focus, during 2021/22 GBSLEP will be activity 
and investment to realise the full economic benefits of a green recovery. This reflects the 
environmental imperative of the global climate emergency and the need for business, public agencies 
and communities to contribute to reduced greenhouse gas, energy use and waste. It also recognises 
the economic opportunity, for businesses, to access a growing international market for environmental 
goods and services. To capture new markets requires partnership actions to commercialise innovation 
in the Low Carbon and Environmental Technology sector, while making clear the financial advantages 
for businesses as early adopters of low carbon practices.  
 
As a business-led organisation, GBSLEP has three connected levers to increase our contribution to net 
zero targets. 
 

• Organisational – revising our policies, targets and how we make decisions. GBSLEP will 
enhance its regional leadership role, setting targets to achieve net zero and extend our 
ability to influence the policy and decisions of business, government and other public 
agencies.  
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• Capital programming – working towards setting and enforcing net zero targets in the capital 
projects that we support. Where we provide funding for buildings and infrastructure, 
GBSLEP will establish weighted criteria to prioritise projects contributing to net zero 
outcomes.  
 

• Revenue programming – prioritising activity that supports or encourages all businesses to 
adopt low carbon practices. Through adoption of new behaviours, investment in technology, 
development of new products and markets, the provision of skills and support for LCET 
sector growth GBSLEP will fund partner activity to drive a transition to a low carbon 
economy.  

 
Our contributions to the economic recovery for young people and a green transition are embedded 
across the priority actions identified in this delivery plan.   
 
2021/22 Delivery – Business Support and Growth 
 
Supporting business recovery and growth, particularly in the five sectors where GBSLEP has a lead role 
for the West Midlands, is a primary area for intervention. Working directly with businesses and partner 
organisations, with the Growth Hub as the principal delivery vehicle, GBSLEP will support and 
encourage investment leading to business growth, employment and rising productivity.  
 
GBSLEP delivery of business support and growth is through two primary routes. 
 

• GBSLEP Growth Hub – providing a single point of contact to access all business support 
services. Information, signposting and growth focused advice and assistance, particularly 
targeted at SMEs in the GBSLEP area, with specific programmes of support geared to growth 
sectors and to businesses recovering from the economic effects of the Covid-19 pandemic.  
 

• Sector recovery and growth plans – focusing on the five growth sector areas. Sector plans 
direct GBSLEP and partner strategic interventions aimed at realising the full economic 
potential of the region, removing barriers and supporting businesses to grow 

 
Running through both Growth Hub and sector focused activity is a response to the primary economic 
challenges and opportunities presented by a post-Covid recovery and a post-EU trading 
environment. These cross-cutting themes build from the priorities in the GBSLEP Strategic Economic 
Plan, are updated to address the key issues of importance to businesses in the GBSLEP area: 
 

• access to finance – managing debt and securing new investment for growth;  
• internationalisation – supporting businesses to access new global markets and supply chains 

post-EU exit; 
• green recovery –accelerating a transition to net zero carbon;  
• inclusive – addressing the specific barriers to growth experienced by BAME communities 

and women entrepreneurs and young people most severely impacted by the pandemic;  
• innovation – assisting businesses to develop the new products, services and organisational 

practices that enable growth; and  
• digital – encouraging the adoption of digital technologies that improve productivity and 

business performance.  
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GBSLEP Growth Hub  
 
The GBSLEP Growth Hub is part of a national network of 38 Hubs in England providing a single point 
of access to business support services and assistance. Funded partly through BEIS, European Regional 
Development Funds (ERDF) and GBSLEP revenue, the Growth Hub is both a direct deliverer of growth 
focused advice and guidance and at the centre of a network of local services and stakeholders, 
including the Greater Birmingham Chambers, local authorities and regional organisations.  
 
During 2020/21 GBSLEP Growth Hub significantly expanded its ability to provide specialist support 
through the addition of dedicated account managers for each of the LEP priority sectors and for access 
to finance. This has increased overall capacity for engagement of SMEs and, alongside sector policy 
leads, has provided a clear focus on the design of bespoke interventions.  
 
The contribution of the Growth Hub has been particularly important during the pandemic to engage 
business and successfully manage support programmes targeting firms at risk of failure. This has 
included delivery of national programmes, such as the SME Restart grants enabling small firms to 
access professional advice; working with local authorities to support SME access to lockdown grants 
programmes; peer-to-peer business networks focused on recovery and growth; and additional GBSLEP 
initiatives including Pivot & Prosper grants and digital skills training, where the Growth Hub has been 
key to engagement and management of relationships. Additionally, the Growth Hub has provided a 
primary point of information, alongside regional partners, for businesses adapting to EU transition 
arrangements.  
 
The Growth Hub has also supported the development of a Skills Hub to bring together business advice 
with assistance for employers recruiting and training staff – see Skills section. This innovation provides 
an important opportunity to both align support arrangements for business and also to maximise the 
economic and employment impact of LEP and Growth Hub interventions.  
 
The additional capacity created in the Growth Hub and the establishment of the Skills Hub alongside 
the experience of delivering support to SMEs during the pandemic, provides the basis for 2021/22 
delivery arrangements. Activity falls into core provision (figure 4) funded principally through BEIS and 
ERDF resources and additional targeted cross-sector actions linked to GBSLEP strategic economic 
objectives.  
 
Figure 4: GBSLEP Growth Hub Core Activity  
 

Activity  Funding 
Source Targets 

Information and signposting  BEIS/ERDF • Businesses receiving 
diagnostic, advice and 
brokerage support (3 hrs) – 
416 

• Businesses receiving 
intensive support (12 hrs) – 
167 

• Jobs created directly – 30  

Specialist advice – access to finance BEIS/ERDF 

Specialist advice – exporting  BEIS/ERDF 

Specialist advice – sector account managers BEIS/ERDF 

Mentoring through Be the Business offer  BEIS (national) 

1-1 support for scale-up companies  BEIS 
Business resilience support – Brexit  BEIS 

 
In addition to and alongside the Growth Hub core services are cross-cutting business support 
initiatives that contribute to sector plans. These are proposed to be primarily funded during 2021/22 
through the LEP SEP enabling funds and jointly delivered by the LEP strategy team and Growth Hub 
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(figure 5). Working jointly across GBSLEP maximises the benefit and leverage of business leadership 
from the GBSLEP sector advisory boards and the engagement and delivery capacity of the Growth 
Hub.  
 

• Delivery of information and training materials for SMEs on implementing cyber security 
arrangements for businesses. Products will be developed and made available to advisors and 
through the Growth Hub website offering advice to firms on improving security of their 
essential technology. [Business environment]. 
 

• As part of the GBSLEP commitment to net zero, launch a ‘Green Challenge’ that would 
include marketing and support for SMEs to raise their awareness and encourage them to 
reduce their carbon impact. This would entail working towards the piloting of an energy 
service company (ESCO) model to engage business to adopt low carbon technology.  

 
• Subject to funding availability, establish a green pivot and prosper programme providing 

match funded grants for businesses to improve their energy efficiency, to invest in green 
technology and to reduce greenhouse gas emissions. [Business environment]. 

 
• Strengthen joint working with the West Midlands Growth Company (WMGC) to increase 

international promotion and engagement with potential investors. Focusing on our priority 
sectors, develop and implement place-focused investment propositions that contribute to 
the growth and vitality of the GBSLEP and West Midlands economy. [Business environment]. 

 
• With WMGC and DIT, increase the level of support available to exporters within the GBSLEP 

area. In a context of transition from the EU, assist businesses to identify new market 
opportunities. [Business environment]. 
 

• Mainstream training and support arrangements to help SMEs to improve their ability to 
engage in e-commerce and e-marketing. Increasing the digital readiness and skills of small 
businesses is a key contribution to post-Covid economic recovery. [Business environment]. 
 

• Linked to the development of a regional innovation offer, embed an innovation account 
manager as a cross-cutting theme within the Growth Hub to provide support on intellectual 
property funding and sources of support for SME innovation – focus on ‘everyday’ 
innovations, businesses encouraged and supported to implement improvements to 
processes and practices and to access new markets. [Ideas]. 
 

• Building on the success of the current access to finance account management function 
within the Growth Hub, create additional capacity to meet demand and provide 1-1 support 
for businesses seeking finance for growth. [Business environment]. 
 

• Explore potential to continue the debt management support delivered during the pandemic 
through the SME Restart programme. A simplified model of grants or access to a panel of 
approved professional financial, legal and HR specialists to assist micro firms in priority 
sectors that are at risk of failure. [Business environment]. 
 

• Improve inclusive business engagement to address the needs of BAME and Women-led 
businesses during recovery, by increasing engagement leading to the take up of Growth Hub 
provision. This will be focused on recognised issues of access to finance, innovation and 
development of new markets. [Business environment]. 
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• Match funding for delivery of the Growth Hub core services is provided in the 2021/22 
budget against the core income from BEIS.  This could be spent from the Growing Places 
fund (GPF).  

 
Subject to Board approval, these services would be further specified with delivery arrangements and 
performance targets set.  
 
Figure 5: Proposed Budgets and Outcomes 
 

Activity  
Funding 

Requirement 
2021/22 

Funding 
Source Intended Outcome  

Cyber security training  £4,873* SEF Improved business IT security  
Green challenge programme  £260,000 SEF Reduced Co2 business emissions 

Green Pivot & Prosper grants £1,000,000 Sought 
from GPF Increased adoption of green tech 

International promotion  £0 Partner 
WMGC Increased level of FDI into WM   

Export advice and support  £0 Partner DIT Increased level of exporting  
E-commerce / e- marketing £25,000 SEF Increased levels of e-commerce  

Innovation account manager   £35,000 SEF/Partner 
WMIA Raise level of business innovation  

Access to finance  £25,000* SEF Increased access to 1-1 support 
Debt management support  £100,000 SEF Reduced level of business failure 

Inclusive business engagement £60,000 SEF Increased BAME / Women take 
up of Growth Hub Services 

Growth Hub match funding  £250,000 SEF/GPF Full delivery of BEIS targets and 
funding in year.  

* Existing approved budget carried forward from 2020/21  
 
Sector Recovery and Growth Plans 
 
The following provides an outline of the key delivery priorities across our sector focused recovery 
and growth plans.  
 
1. Advanced Manufacturing - Food and Drink Manufacturing Sector 
 
Food and Drink manufacturing is the UK’s largest manufacturing sector and constitutes an important 
part of the West Midlands advanced manufacturing sector. Regionally, it is responsible for around 
17,000 jobs across 500 businesses and has an output of nearly £1bn GVA. The West Midland’s offers 
locational advantages within the UK for national and international movement of goods: vitally 
important for import of raw material and distribution of finished products to markets. As a significant 
hub for food and drink manufacturing, the region has an established research infrastructure in 
production technology providing significant scope for automation and design of manufacturing 
processes that contribute to rising productivity.  
 
While the sector has strong foundations, food and drink manufacturing faces a number of short-term 
barriers to growth that include the negative impact of EU transition on the movement of goods to and 
through Europe, which are exacerbating supply chain disruptions caused by the Covid-19 pandemic. 
Realising the potential of the sector requires strengthening local networks; increased innovation in 



- 11 - 
 

products and accessing new export markets; addressing long standing skills challenges; and adoption 
of green manufacturing processes and technology.    
 
Building on sector development activity undertaken in 2020/21, our focus remains on strengthening 
networks and business engagement as a basis for innovation and productive growth.  
 

• Strengthening and inspiring innovation capacity within the food and drink manufacturing 
sector, through a series of innovation opportunity challenges to surface new product ideas, 
green practices and collaborations. [Ideas].  

• Building business networks and raising the profile of the sector through strategic marketing 
and engagement, showcase events linked to the Commonwealth Games and strengthening 
sector collaboration. [Business environment]. 

• Increasing regional food and drink UK sales and exports by offering training to SMEs in 
winning bids, meet-the-buyer sessions for Commonwealth Games and export support. 
[Business environment]. 

• Improved skills and labour supply by enabling greater business involvement in the Skills Hub 
and develop activity to inspire young people into food and drink manufacturing, with a focus 
on girls into science and engineering careers. [People].  

 
Figure 6: Proposed Budgets and Outcomes 
 

Activity  
Funding 

Requirement 
2021/22 

Funding 
Source Intended Outcome  

Innovation opportunity 
challenges   £145,000 SEF Identify new innovation 

opportunities in the sector 
Raising the profile of the 
sector  £31,668 SEF Improved networking and 

collaboration in the sector  
Food and Drink UK sales and 
exports  £16,650* SEF Increased levels of sales and 

exports  

Improving skills and labour 
supply  

Budget part of 
Skills Activity  SEF 

Increased awareness of jobs 
opportunities and training take 
up in food and drink sector 

* Includes existing approved budget carried forward from 2020/21  
 
2. Data-driven Health and Life Science  
 
The data-driven health and life sciences sector is a major asset for the West Midlands. With 11,000 
jobs and 400 businesses, the sector generates around £4 billion annually in GVA and is a national 
centre for research and practice of translational medicine. The region has identified data-driven health 
as a priority major new market opportunity area in the Local Industrial Strategy. This status is mirrored 
by the Department for International Trade designating the West Midlands Health Technology sector 
as a High Potential Opportunity (HPO), at the forefront of the UK’s internationalisation agenda.  
 
Realising the full benefit of these opportunities and the depth of expertise in the region’s universities, 
NHS and private sector relies on strong partnerships and co-ordinated actions to support existing 
business and capture an increased share of a growing global market for clinical trials, genomics and 
medical technology. Over the last year the value of the region’s expertise has been evident, with the 
pandemic generating additional demand for clinical and supply input into the health service. EU 
transition however, is a major disruptor to established supply and sales routes between the UK and 
Europe, where regulatory barriers pose a risk by undermining growth.  
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Building on the cluster development activity delivered in 2020/21, including the major investment in 
the Precision Health Technologies Accelerator as phase one of the Birmingham Health Innovation 
Campus, our interventions will support the following.  
 

• Continue to strengthen business networks, with support for the new Health Technology 
Cluster (HTC) organisation. Through effective networking, signposting and information 
sharing, create opportunities for new collaboration, knowledge transfer and growth. 
[Business environment / ideas] 

• Working with business and partners organisations improve the effectiveness of business 
support, focusing on access to finance and overcoming regulatory barriers for products in 
the UK and global markets. [Business environment] 

• Extending the mapping of innovation space undertaken during 2020/21, identify sources of 
potential future demand for facilities, informing response to HPO international promotional 
activity and growth within the region. [Infrastructure] 

• Support internationalisation and access to export markets, through events exploiting the 
Commonwealth Games, with DIT bespoke familiarisation activities for West Midlands 
businesses and overseas student recruitment with the region’s universities. [Business 
environment] 

• Improve access to skills and career pathways into life sciences through bespoke sector 
analysis and engagement and the establishment of a Science Industry Partnership as a 
vehicle to identify future skills demand and improve career pathways for disadvantaged 
residents through apprenticeships. [People] 

 
Figure 7: Proposed Budgets and Outcomes 
 

Activity  
Funding 

Requirement 
2021/22 

Funding 
Source Intended Outcome  

Strengthen business networks 
through Health Tech Cluster     £41,000 SEF Establish HTC organisation and 

strengthen sector networks. 

Improve business support 
arrangements  £50,000 SEF 

Improved support to meet 
regulatory requirements and 
access finance.  

Mapping of innovation space 
demand   £40,000* SEF Ability to capture and meet 

demand for innovation space. 
Internationalisation and 
access to export markets  £40,000  SEF Improved ability of businesses 

to access global markets. 
Skills and career pathways 
into life sciences  £25,000* SEF Improve awareness and take up 

of life science careers. 
* Includes existing approved budget carried forward from 2020/21  
 
3. BPFS Sector and Modern Services  
 
Business, Professional and Financial Services sector is vital to the regional economy, with the West 
Midlands being the largest cluster outside of London. It constitutes the over one quarter of GVA for 
the region (£27.8 billion), has nearly one fifth of employment (19.2%) at around 354,000 jobs and over 
41,000 businesses. Alongside its scale, the sector offers the only full-service offer outside of the capital 
and a higher value and high skilled occupational profile compared to the national structure. The 
particular characteristics of the sector have led to a focus on Modern Services as a key opportunity for 
high value growth and a major new market opportunity within the Local Industrial Strategy. The 
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increasing pace of digitalisation and the convergence of traditionally defined sectors of activity 
through data-driven services, presents a key opportunity to both increase the value of business activity 
in the West Midlands and attract new investment. 
 
With existing assets in higher education, established flagship international businesses and ongoing 
investment in business space, digital connectivity, transport and environment the region is well 
positioned to compete globally. The emerging modern services market is fast evolving and anchoring 
local impact relies heavily on sector leadership, to identify new opportunities and to shape 
appropriate commercial responses. A key challenge is to meet skills demand and facilitate diversity of 
recruitment and talent development by the sector – drawing from the leading business schools in the 
region and creating pathways into careers for local communities. While understated in the EU 
transition arrangements, there are significant challenges for the sector around financial equivalences, 
professional standards and data sharing that are essential to resolve.  
 
We will continue to build on the activity delivered in 2020/21 to support the growth of this key sector 
for the region and fully exploit the opportunities presented by digital innovation in modern services.  
 

• Continue to develop the Prof-Tech cluster group and programme of activities to strengthen 
relationships with West Midlands universities, secure funding from UKRI, develop and 
manage the regional SuperTech partnership to strengthen collaboration of key modern 
services organisations. [Business environment / Ideas] 

• With partners grow and attract investment into the West Midlands, leveraging wider 
SuperTech offer: continuing development and implementation of a placed-based 
proposition with WMGC to drive through UK and international sector promotion activity, 
implementing findings of the Prop-Tech development study and profile-raising events. 
[Business environment / Place] 

• Support the development of the Modern Services sector board and programme to engage 
leading businesses and define a programme of interventions that contribute to the growth 
and investment in the sector. [Business environment / Ideas] 

• Continue to work with education and training providers at all levels to develop pathways 
into BPFS / Modern Service careers. Focusing on digital skills and engagement of BAME and 
disadvantaged communities in the West Midlands, generate and nurture a pipeline of talent. 
[People].  

 
Figure 8: Proposed Budgets and Outcomes 
 

Activity  
Funding 

Requirement 
2021/22 

Funding 
Source Intended Outcome  

Develop the prof-tech cluster  £185,000* SEF 
Strong private sector networks 
and programme of innovation 
and investment.   

Grow and attract investment 
into the West Midlands  £90,000*  SEF Increased levels of UK and FDI 

into the sector.  
Modern Services sector Board 
and programme  £50,000 SEF Establish private sector 

leadership and sector growth. 
Pathways into BPFS / Modern 
Services careers £15,000* SEF Increase diversity of entrants to 

careers in the sector.  
* Includes existing approved budget carried forward from 2020/21  
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4. Low Carbon and Energy Technology  
 
The Low Carbon and Energy Technology (LCET) sector offers significant opportunity for innovation and 
high value growth for products and services into global markets. There are around 10,000 enterprises 
in the West Midlands contributing £3.3 billion GVA to the economy and supporting 56,000 jobs. 
Productivity of the sector is very high, with GVA per head at around £140,000 – greater than all other 
West Midland’s sectors. The region has a strong asset base of businesses and research centres, with 
headquarters for major utilities companies such as the National Grid, Cadent, E.ON, Severn Trent and 
leading research and training centres including: Energy Systems Catapult; Energy Research 
Accelerator; European Bioenergy Research Institute.  
 
Substantial growth in UK and international markets for low carbon goods and technical services 
provide a major opportunity for businesses in the West Midlands. The leading research expertise and 
commercial activity in areas such as battery storage and hydrogen and translational capacity in the 
advanced manufacturing sector, create a firm foundation for growth. Additionally, policy commitment 
in the UK to net zero targets, with domestic housing retrofitting and business energy efficiency 
providing both major opportunities and challenges for the sector. To realise the full economic value 
requires intervention to commercialise research to bring products to market. There is a large 
proportion of micro, but highly dynamic businesses that may lack the capacity to secure funding and 
support. The sector is highly dependent on new technology and skills, with 36% of vacancies hard to 
fill. The pandemic has had limited negative effect on the sector, but has increased political and public 
awareness of the need for a ‘green recovery’.  
 
Connecting with cross-sector ‘green challenge’ activity promoting a step change towards green 
business practices, our continuing focus for 2021/22 focuses on driving commercialisation and market 
making in the low carbon sector. Building on partnership activity in 2020/21 priorities are as follows.  
 

• Support and leverage key LCET research facilities, leading businesses and assets to 
accelerate commercialisation and scale up of innovative products and services [Ideas / 
Business environment].  

• Raise the profile of the LCET businesses through strategic marketing and digital 
platforming of leading businesses and ideas. [Business environment] 

• Improve the supply, quality and relevance of STEM skills available to LCET businesses 
through raising awareness of opportunities and improving pathways into vocational 
training and work. [People]. 

Figure 9: Proposed Budgets and Outcomes 
 

Activity  
Funding 

Requirement 
2021/22 

Funding 
Source Intended Outcome  

Accelerate commercialisation 
and scale up £167,000* SEF Increase the flow of innovative 

products and services to market  
Strategic marketing and digital 
platforming £26,000  SEF Raise the profile of the West 

Midlands LCET sector.  
Targeted skills and labour 
market interventions  

Budget part of 
Skills Activity SEF Improve the supply of labour 

and skills into the LCET sector 
* Includes existing approved budget carried forward from 2020/21  
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5. Creative Industries  
 
The creative industries are a vibrant and economically important part of the West Midlands economy. 
With some 13,000 creative businesses, 50,000 workers in the sector, plus the same number of 
creatives in other sectors, it generates an estimated £4 billion for the economy. The region has 
significant high value sub-sectors in gaming software, professional services in advertising, marketing 
and design and in next generation content creation, such as screen / VR linked to live events. The West 
Midlands is the UKs largest centre for designer-maker, jewellery and crafts. Drawing from skills 
specialisms present in the region, the West Midlands is a growing location for high value film and TV 
production.  
 
The established skills and micro-enterprise business base in the region provide a strong foundation 
for dynamic growth. In particular, the major new market opportunity in creative content, techniques 
and technology recognises the significant global markets for digital products and prospects for 
innovation in spaces of convergence across professional and creative business activity. While Covid-
19 has had a devastating effect on cultural industries, with a heavy impact on regional networks of 
specialist contractors and freelancers that support the sector, growing demand for creative and digital 
products is a driver for recovery and further development of the creative industry in the region.  
 
The key challenges for the creative industry are to accelerate recovery and re-establish the networks 
of businesses and employers vital to the region, while driving longer term objectives of generating 
innovation in the applications of digital technology. Given the dominance of micro enterprises, 
business support is crucial as is strengthening informal networks that encourage collaboration. Talent 
supply, particularly improving pathways for BAME communities into training and employment is vital 
to maximise the long-term impact of the sector.  
 
Extending the activity delivered in 2020/21, we have prioritised the following.  
 

• To respond to the significant impact of the pandemic on the creative industry sector, a 
Covid recovery creative sector support programme will be delivered during 2021/22 
across regional partners, providing 1-1 support, workshops and advice on future market 
opportunity 

• Establishment of a Creative Industry data portal to improve information sharing and 
networking during recovery.  

• To help exploit opportunities arising from fast growing use of digitalisation, AI and 
information management, challenge activities will be run with businesses in life sciences 
and manufacturing to generate creative cross-sector collaboration, in visualisation 
technology, product innovation and new market openings.  

• Build on the work with Film Birmingham and regional partners to deepen the support 
and attract film and TV production activity to the region.  

• Continue to promote and support creative careers for new entrants and align vocational 
provision to the increasingly digital needs of the sector. Alongside school and provider-
based activity, with particular targets on BAME and under-represented groups, extend 
take up of apprenticeships among creative micro-businesses.  

• To support provision of suitable workspace and facilities, linked to changing functions 
of city and town centres, work with private and public sector developers to design and 
support partners to bring forward capital schemes.  
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Figure 10: Proposed Budgets and Outcomes 
 

Activity  
Funding 

Requirement 
2021/22 

Funding 
Source Intended Outcome  

Covid recovery creative sector 
support £100,000 SEF With regional partners aid the 

recovery of creative businesses 

Creative Industry data portal £45,000* SEF Strengthen networking and 
information flow in the sector 

Creative cross-sector 
collaboration £160,000* SEF 

Identify opportunities for 
application of creative tech 
across sectors 

Attract film and TV production 
to West Midlands £65,000 SEF Increase investment levels from 

film and tv production 
Creative careers for new 
entrants 

Budget part of 
Skills Activity SEF Improve diversity of entrants to 

creative careers.  
Provision of suitable 
workspace and facilities £0 Bid with 

partners 
Increase pipeline of creative 
capital projects 

* Includes existing approved budget carried forward from 2020/21  
 
2021/22 Delivery – Skills  
 
A key strategic goal for GBSLEP is to close the level 3 qualification attainment gap among the working 
age population, compared to the UK average. Historically the West Midlands has lagged national 
performance levels in intermediate and higher-level qualifications and this has affected both 
productivity and the earnings and employment prospects of local residents.  
 
GBSLEP has made a significant financial and organisational commitment to business-led skills 
interventions, working with employers and with education and training providers to drive up 
qualification levels and to build innovation and higher achievement into the skills system. Our 
ambitions are reflected in the Plan 10,000+ targets to increase the cohort of learners entering NVQ 
level 3+ qualifications by 10,000 each year until March 2023. Our investment has included 
establishment of the GBSLEP Skills and Apprenticeship Hub as the focal point for GBSLEP business 
facing skills activity. The Hub is the platform for delivering our Covid-19 recovery related activity that 
has included over the last year an Apprenticeship Triage service for employers and facilitation of the 
business-led Kickstart initiative.  
 
The impact of Covid-19 on the labour market has heightened the visibility of skills and employability 
and the impact of underlying weaknesses in qualifications and productivity of workers. Around one 
third of the GBSLEP area workforce were furloughed at the peak of lockdown and we have seen 
continuing high levels of unemployment. Over 2020/21 there has been a collapse in recruitment and 
investment in training as businesses have focused on survival. Going into a post-Covid recovery phase 
presents major challenges for employers to re-establish profitability, but also to build back better and 
stronger. Skills have an important part to play to enable businesses to improve productivity, to invest 
in new technology and markets and to address long standing deficit in workforce qualifications.  
 
GBSLEP will work with partners at regional and local levels to engage business and promote innovation 
in the design and delivery of learning that accelerates progress towards our level 3 targets. In the 
context of recovery, we will work with employers to reduce levels of job loss and provide streamlined 
support that encourages and enables businesses to invest in recruitment and training. Given the 
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disproportionate impact of Covid-19 on deprived and minority communities and the additional 
vulnerabilities created for people in insecure employment, we will target provision, with partners, to 
those most at risk of long-term unemployment.  
 
Through the Employment and Skills Board, we will build on investments made in 2020/21 to drive 
forward our Plan 10k Plus targets by prioritising the following actions.  
 

• Gather and use the most up to date labour market information to inform the design of 
provision, to drive improvement of the skills system, design bespoke skills interventions 
for our priority sectors and support a recovery in employment levels and the creation of 
quality jobs.  

• Encourage and support providers to innovate the design and delivery of vocational 
learning to level 3+, focusing on key digital and green skills in highest demand in the 
labour market. Ensure that the attainment of such higher-level skills acts as a catalyst for 
recovery and increases productivity. 

• Build the capacity and activity of the Skills Hub, launched in November 2020, as single 
point of access for employer skills and employment support – integrating access to 
national and regional programmes and lead to increase the take up of apprenticeships 
from entry level through to degree level qualifications.   

• Work with providers to develop and deliver capital investment in education and 
training, focusing on increasing capacity in growth skills areas.  

• With partners, develop and deliver an education and careers inspiration programme, 
generating materials and taster events that attract diverse talent into our growth 
sectors. With universities and employers support graduate recruitment and retention, 
improving career pathways into our growth sectors. 

 
Included in the delivery programme for 2021/22, is match funding for application to the European 
Social Fund. As approved by the Board in February 2020, this bid seeks additional resources to expand 
and support the Skills Hub operation to December 2023. Should this be successful GBSLEP will need 
to identify and ringfence match funding beyond 2021/22 financial year. A sum of £411,637 has been 
provisionally included in the budget to meet this obligation. The final value and source of the match 
funding will be determined, should the ESF application be successful.  
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Figure 11: Proposed Budgets and Outcomes 
 

Activity  
Funding 

Requirement 
2021/22 

Funding 
Source Intended Outcome  

Improve intelligence and 
labour market information  £112,524 SEF 

Improve policy design and the 
effectiveness of the skills 
system 

Innovate the design and 
delivery of vocational learning £682,663* SEF 

Improve the relevance of 
training to meet the demand of 
employers.  

Build the capacity and activity 
of the Skills Hub £248,590 SEF 

Increase the take up of 
apprenticeships and other 
vocational training.  

Develop and deliver capital 
investment £0  Bid with 

partners 
Increase pipeline of education 
and training capital projects 

Education and careers 
inspiration programme 
including graduates  

£75,000 SEF 
Improve careers and curriculum 
materials that create pathways 
into skilled occupations 

Ringfenced funding for 
2022/23 – 24 ESF application.  £411,637  SEF/GPF Increased capacity and delivery 

of Skills Hub activity.  
* Includes existing approved budget carried forward from 2020/21  
 
2021/22 Delivery – Place  
 
Contributing to and creating economically successful, well connected places is a key goal for GBSLEP. 
The focus on priority locations enables GBSLEP and its partners to align property, transport, business 
and labour market actions to create opportunity for inclusive and sustainable growth. This 
commitment has been realised through close working with local authority and regional partners and 
major capital investments in infrastructure and in city and town centres.  
 
The GBSLEP area has the benefit of the strongest regional economy outside of London, with a pipeline 
of developments and initiatives that create major opportunity for transformative growth. The ongoing 
delivery of HS2 provides a major boost for the West Midlands economy and specific sites in central 
Birmingham and the UK Central Hub create capacity to attract investment at scale. The delivery of the 
Commonwealth Games 2022 is a catalyst for major infrastructure investments that have resulted in 
improvements to transport and sporting facilities and have been a driver for the implementation of 
5G digital networks.  
 
The most visible economic impact of Covid-19 has been on city and town centres across the nation. 
With the closure of a majority of customer focused retail, leisure and hospitality activity, the loss of 
footfall in business districts and a major shift to online working and shopping, the short-term 
consequences for many centres have been severe. The pandemic has accelerated longer term changes 
in the function of place, creating an important challenge to reimagine and recreate community focal 
points that provide access to essential services and social activity, but reflect changes in behaviour 
and use of digital platforms by business and consumers.  
 
GBSLEP has worked closely with local authorities and developers to respond to these changes, both 
through short term support for retail and town centre businesses during the pandemic and 
strategically to co-invest in master planning, urban design and improvements to the built 
environment, green infrastructure and accessibility of centres as a means to attract business 
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formation and growth. This role of stimulating new thinking and adding value to the economic viability 
of place remains central to GBSLEP contribution.  
 
Building on the strong partnerships with local authorities and developers and on the investments 
made during 2020/21, priorities for Place include the following.  
 

• With local authorities and developers fully deliver the existing programme of towns and 
local centres co-investment, providing strategic input and support to create sustainable and 
economically successful centres.  

• Refresh the Towns and Local Centres Framework to more effectively engage with 
challenges presented by transition to a low carbon economy and post-pandemic recovery.  

• Deliver a programme of events, activities and information resources to generate new 
thinking and thought leadership in the future development of place.  

• Contribute to greening the environment through joint working with and bids to the River 
Trent Partnership and the River Severn Partnership. 

• Deliver the pilot Whole Place Zone in Longbridge and Northfield, working with public, 
private and community partners to add value to investment through integrating GBSLEP 
programming and being an advocate for transformative change. 

• As part of a new strategy and approach to finance for place regeneration, implement and 
evaluate a crowdfunding model with partners.  

• With partners implement the current programme of heritage-led and cultural capacity 
initiatives to stimulate and support post-Covid recovery.  

• Work with Birmingham City Council and University of Birmingham to fully exploit the place 
benefits of Tyseley Energy Park and the capital investment being made on site.  

• Complete and implement findings from the workspace audit of towns and local centres, 
feeding findings into planning and local authority led regeneration strategy.  

• Continue local engagement activity with cultural organisations to delivery Cultural Action 
Zones programme and workshops to improve information sharing and planning for recovery 
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 Figure 12: Proposed Budgets and Outcomes 
 

Activity  
Funding 

Requirement 
2021/22 

Funding 
Source Intended Outcome  

Fully deliver the existing 
programme of towns and local 
centres co-investment 

£643,805* SEF Improved economic 
performance of town centres  

Refresh the Towns and Local 
Centres Framework £30,000  SEF Clear partnership-based policy 

framework  
Programme of thought 
leadership activities £50,000 SEF New approaches to local area 

regeneration activity shared.  
Contribute to greening the 
environment £10,000 SEF Successful bids to River Trent 

and River Severn partnerships  
Deliver the pilot Whole Place 
Zone £100,000* SEF New forms of collaborative 

working with partners.  
Implement and evaluate the 
crowdfunding pilot  £250,000* SEF Effective approach to funding 

economic regeneration.  
Heritage-led and cultural 
capacity initiatives £100,000* SEF Improved cultural use of 

heritage buildings 
Exploit the place benefits of 
Tyseley Energy Park £10,000  SEF  Growth of LCET sector in east 

Birmingham  
Workspace audit of towns and 
local centres £40,000* SEF Contributions to town centre 

regeneration policy 
Cultural Action Zones and 
place focused cultural events 
and workshops 

£86,000* SEF  Increased local cultural activity 
in town and local centres 

* Includes existing approved budget carried forward from 2020/21  

 
2021/22 Delivery – Local Growth Fund  
 
GBSLEP has agreed three Growth Deals with government, creating a £433m Local Growth Fund (LGF) 
programme - a pipeline of capital investments that will create jobs, improve transport links, upskill our 
people, create houses and raise the quality of life across the region. The LGF programme is a key 
mechanism by which the LEP directly supports the delivery of the ambitions detailed in the GBSLEP 
Strategic Economic Plan and West Midlands Local Industrial Strategy.  Continued delivery of the Local 
Industrial Strategy is dependent on future capital funds being released to enable delivery of projects 
that enable the continued growth of the West Midlands economy.  
 
Operating since 2015, the LGF programme has reached its final year of delivery and awarded and 
contracted £207.9m of grant funding to support 100 projects This £207.9m funding includes returned 
funding of £21.8m back into the programme in September 2020. With a short timescale to award and 
contract this additional funding, it is now expected that £204.3m will be drawn down to 31 March 
2021 with a small balance remaining of £3.6m forecast to be drawn down in the first quarter of 
2021/22.  
 
During the 2021/22 financial year thirteen projects across the programme are expected to complete 
delivery. This includes five innovation projects, four cultural projects, two skills projects and two other 
projects.   
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These projects include the Snow Hill Public Realm project focused on public realm and public highway 
enhancements to improve the setting of Snow Hill Station and the appearance of public realm in the 
historic Colmore area of Birmingham City Centre. The first phase funded by £4.7m of LGF will complete 
public realm and vehicular flow improvements along Colmore Row and Livery Street completed in late 
Summer/early Autumn 2021.  
 
Alongside the University of Birmingham, and £7.0m of LGF grant, the Birmingham Energy Innovation 
Campus project will see the completion of a 1,788sqm applied research and innovation facility based 
at Tyseley Energy Park in Birmingham. It aims to incorporate research, teaching and testing / validation 
space, and bring together a range of energy, waste and transportation capabilities as part of one multi-
disciplinary team. Work commenced on this in May 2020 and is nearing completion in June 2021.  
 
The redevelopment of Alexander Stadium, supported by LGF grant of £20.0m, for the Birmingham 
2022 Commonwealth Games will provide a Game Changing legacy for Birmingham, the GBSLEP and 
neighbouring LEP’s. The new stadium, expected to complete in Q4 2021/22, is required to facilitate 
track and field events during the Commonwealth Games in 2022, whilst providing a catalyst for 
broader investment into the stadium site, and wider West Midlands.  
 
A number of exciting innovation projects supported by LGF will complete over the coming financial 
year. These include the Connected Autonomous Mobility pathfinder project (£0.25m). The initiative 
responds to a specific market failure and will see Solihull Metropolitan Borough Council purchase in 
March 2021 a zero-emission Connected Autonomous Vehicle (CAV). The CAV will be used by partner 
organisations within Solihull and the wider West Midlands to allow testing of future, mutually 
beneficial, CAV applications. This is expected to include trialling new services relating to avoiding single 
occupancy vehicle miles and/or improvements to site/organisational productivity, alongside reducing 
CO2 emissions within their operation over the coming year. The Clean Air Hydrogen Bus initiative, 
where Aston University are developing the Urban Carbon Balancing Using Biochar project with £0.31m 
LGF support using its expertise alongside local companies to demonstrate the use of biochar in 
developments across Birmingham. Biochar can be produced from waste and so both recycles waste 
and prevents decomposition producing greenhouse gases.    
 
SURGE – Smart URban technologies Grow the Economy (£0.6 million), in a newly refurbished 
laboratory space with specialised state of the art equipment will enable the latest smart urban 
technologies to be developed and SMEs to rapidly develop prototype hardware. The project is 
expected to lead to new products, jobs, increased productivity, reduced carbon footprint and upskilled 
people trained to use Urban Technologies.  Hippodrome Access All Areas Phase One (£0.7 million) will 
create a new entrance to the Hippodrome and enable the venue to operate effectively and safely in a 
post-Covid environment as well as facilitating the repurposing of the existing entrance to a new 
performance café and enabling the new entrance works to the Southside Public Realm Square 
(Enterprise Zone Project).  The total Phase One and Phase Two project cost is anticipated to be £11.5 
million.  
 
The Old Print Works (£0.2 million), located in Balsall Heath, aims to build on the existing success by 
adding additional lettable units, increasing the co-working space, creating additional business meeting 
space, installing improved connectivity and carrying out fire safety works.   This will mean a new stable 
high-speed internet connectivity, expansion (scale-up) space for designer-maker businesses and 
double the amount of co-working space and a new conference facility for all local businesses in the 
area.  The Junction Works (£0.3 million) will provide long-term, affordable and high-quality workspace 
and office space for local artists and small creative businesses in central Birmingham. The project will 
secure the existing creative cluster in Digbeth and contribute to local regeneration that will be 
catalysed by the extension of the Birmingham Metro and construction of the nearby HS2 rail station.  
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Additional projects to increase the skills capacity in the area will complete. These include the Cadbury 
STEAM Phase 1 project and the Institute of Technology. GBSLEP is providing funding support (£1.75m) 
to Sandwell College to support their first phase of their vision to implement plans for ‘Science City’ to 
provide a 21st Century STEAM centre to enable a significant new technical curriculum as an 
enhancement to the Level 3/A at Cadbury College. The project aims to target under-represented 
learners, facilitating clear opportunities for young people entering into the marketplace and to reduce 
unemployment in adults by providing the next level skills needed to progress in work.  Solihull College 
and University centre will benefit from £1.68m funding to support the delivery of a new build Institute 
of Technology (IoT) with Cyber Physical Factory on the Aston University Campus and the 
refurbishments and new equipment at four campuses - Aston, BCU, Bournville-South & City College 
Birmingham and Woodlands-Solihull College. The project aims to upskill the current workforce in the 
Advances Manufacturing and Engineering sector, targeting both existing employees and job seekers 
by working with local companies to provide training opportunities. The new hub will create a central 
resource which is accessible to all partners and stakeholders in October 2021.  Table 2 below provides 
a summary of all the projects that will practically complete over the next year. 
 
Figure 13: Expected LGF project practical completions in 2021/22  
 

Project  Lead organisation  
Delivery Plan  
Alignment  

2021/22 Forecast 
Completion Date 

Urban Carbon Balancing Using 
Biochar  

Aston University  Innovation  Q1 

Birmingham Energy Innovation 
Campus  

University of Birmingham  Innovation  Q1 

Old Print Works  Make It Sustainable Ltd  
Culture and 
Creative Industries  

Q1 

Surge  Aston University  Innovation  Q1 
Hippodrome Access All Areas 
(Phase 1)  

Birmingham Hippodrome  Culture  Q1 

Connected Autonomous 
Mobility  

Solihull Metropolitan 
Borough Council  

Innovation  Q1 

Junction Works (Grand Union)  Junction Works  Culture  Q2 

Cadbury STEAM Phase 1  
Sandwell College (Cadbury 
Sixth Form College)  

Skills  Q2 

Clean Air Hydrogen Bus Project, 
Birmingham  

Birmingham City Council  Innovation  Q2 

Snow Hill Public Realm  Birmingham City Council  Place-Making  Q2 

Institute of Technology  
Greater Birmingham & 
Solihull Institute of 
technology  

Skills  Q3 

Perry Barr Phase 2  
West Midlands Rail 
Executive/Transport for 
West Midlands  

Transport  Q3 

Commonwealth Games  Birmingham City Council  
Place-making - 
Culture  

Q4 
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With more completed projects starting to realise their benefits, the positive impacts of the LGF 
programme are increasingly being felt across the Greater Birmingham & Solihull area.    
 
Figure 14 provides a summary of performance against the forecast outcomes for the programme as a 
whole. A full breakdown of outputs and comes across all projects is available on the GBSLEP website.  
 
Figure 14: LGF forecast outputs and outcomes (Source Q3: BEIS return)  

Output  
Total Actual 
2015 to 
date 31/12/20  

Total actuals and 
forecast to end of 
monitoring 
period 2025  

LGF Target  
Variance to 
Target  

Jobs created/safeguarded  13,120  33,769  20,300  +13,469  

Housing Units Completed  1,592  14,373  4,900  +9,473  

Numbers of new learners assisted 
in courses leading to full 
qualification  

3,444  6,906  12,500  -5,594  

 

Projects in the pipeline are regularly reported to the GBSLEP Board. The pipeline consists of projects 
which have submitted expressions of interest. They are then assessed against their fit against the 
GBSLEP Strategic Economic Plan, Local Industrial Strategy and their support to local and national 
priorities. Those which are assessed as at least a strong fit are added to the Programme Pipeline. The 
Programme Team will continue to work with the project sponsors to develop business cases 
for these schemes to benefit from any future capital funding opportunities which become 
available. Some of the projects currently on the pipeline have outline and full business 
cases completed, whilst others have been assessed for strategic fit – figure 15.  
 
Figure 15: Pipeline Capital Projects 
 
Project Title  Grant Requested (£m)  

M&P Hometel, Birmingham  £1.70  

Open House, the REP  £2.00  

Hagley Road SPRINT Phase 2  £3.40  

Hippodrome Access All Areas Phase 2  £5.50  

Junction Works Phase 2  £1.00  

A457 Revised Dudley Road Improvement Scheme  £23.00  

Strategic Cycle Route Solihull to Birmingham  £1.78  

Westbourne Nursing Campus City South  £25.00  

GRAND TOTAL  £63.38  
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 2021/22 Delivery – Other Funding or Growth Programmes  

 
ESIF Summary  

European Structural and Investment Funds (ESIF) form a key part of the overall delivery of the LEP’s 
Strategic Economic Plan, addressing key priorities in the local economy. It enables delivery to increase 
innovation amongst businesses in our priority sectors, provides business support offering across the 
range of delivery agents in the LEP area, addresses low carbon challenges and promotes employment 
and employability in some of our most deprived communities.  By offering a mix of revenue and capital 
funding the Fund complements and enables some of the benefits of the Local Growth Fund to be 
realised. 
 
The LEP was nominally allocated €255.8 million of European Regional Development Fund (ERDF) and 
European Social Fund (ESF) monies to be match funded 50% with other funding to cover the period 
2014-20, with elements of the programme running until December 2023.  As part of this, GBSLEP has 
a European Structural and Investment Funds (ESIF) sub-committee that advises the managing 
government agencies (“Managing Authorities”) on local strategic aims alongside national strategic and 
operational objectives and to ensure that maximum impact is achieved through the Funds, thereby 
contributing to delivery of the overall national programmes.  It is the responsibility of those Managing 
Authorities to manage the Funds and ensure the overall deliverables of the programme are met.  This 
includes management of the call schedule, spend profiles and programme outputs. 
 

The Fund has helped to support a number of key interventions in the GBSLEP area including the Smart 
Factory Hub, led by the University of Birmingham, focused on driving innovation in regional 
manufacturers through the implementation of new industrial digital technologies; the next round of 
the Aston University Programme for Small Business Growth aimed at stimulating supply chains. During 
2021/22 GBSLEP continues to support the delivery of approved project and has, through the European 
Social Fund strand, submitted an application to increase the capacity and impact of the Skills Hub.  
 
Following the UK’s exit from the EU, no further funding will be available through structural 
programmes. Government has indicated that the national Levelling-up Fund and the UK Shared 
Prosperity Fund will be made available to support interventions and investment in deprived areas. The 
budget statement in March 2021 launched the Levelling-up Fund and UK Community Renewal Fund 
(to assist local areas to prepare for UKSPF). Currently funding is due to be allocated on a competitive 
basis and awarded through local and combined authorities. GBSLEP will actively support partner 
applications to these funds and align programme activity to maximise economic impact during 
2021/22. 
Birmingham Enterprise Zone  

Established in 2011, Birmingham City Centre Enterprise Zone (EZ) now extends to 113ha across 39 
transformational sites.  Focusing on early intervention in infrastructure to accelerate growth and 
unlock development to deliver the vision of the Big City Plan (BCP) and the GBSLEP priorities for 
growing the economy and creating jobs.  It provides a mechanism to accelerate development potential 
and maximise growth. By utilising the uplift in business rates generated by development and investing 
it in priority schemes, the Enterprise Zone is a unique tool to drive economic success.  
 
The latest Enterprise Zone Investment Plan (EZIP) 2019 consolidated two existing investment plans: 
City Centre EZIP (2014) and the Curzon Investment Plan (2016). The overall capital 
programme consists of 16 programmes of projects planned over the next 25 years to 
2045/46, with funding of £983m from the Enterprise Zone Business Rates Income. The EZIP 2019 
has a strategy that focusses on delivering a phased programme of £460m of projects in the period 
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2019-2028. The decision to expand the programme was to be able to prepare for HS2 by unlocking 
and developing key linked sites.    
 
In 2020/21, GBSLEP invested £24.9 million to support development across the Enterprise Zone, this in 
addition to the total investment of £154.2 million of EZ funding since its formation. This investment 
has leveraged £200.5 million of private sector investment in year with a total to date 
of £799.9 million.  
 
A new pipeline of projects is expected to progress through to funding approval in 2021/22, subject to 
business case. Figure 15 below provides a summary of these projects.  
 

Figure 15: Expected Enterprise Zone project starts or approvals in 2021/22  

Project  Theme  Milestone  
Expected 

date 

Moor Street, Queensway  Public Realm  Outline Business Case   Q1 

Digbeth Public Realm  Public Realm  Full Business Case  Q1 

Birmingham 
Smithfield (Enabling Works)  

Key Site Regeneration  
Outline Business Case  

Full Business Case   

Q1 

Q1 

Birmingham Smithfield   Key Site Regeneration  Outline Business Case  Q4 

Curzon Station Public Realm   Public Realm  Full Business Case   Q4 

Paradise, Phase Three   Key Site Regeneration  
Interim Business Case  

Full Business Case  

Q1 

Q2 

 
Below are several key investments planned to accelerate our progress further:  

• Strategic Site Investment, Paradise Phase Three will build on the success of the now 
completed Phase One and in-progress Phase Two.  The Paradise development having now 
delivered over 31,000sq.m of prime office space.  Two Chamberlain Square is nearing 
completion with a positive take-up of floorspace.  Work has commenced on Phase Two, with 
One Centenary Way, which is being speculatively built to deliver another 12,500sq.m of office 
space and in total the Paradise scheme will deliver 10,000 jobs and 140,000sq.m of 
new commercial floorspace.  Both the 346 apartments Build-To-Rent residential 
tower (Octagon) and new 152 room boutique hotel should also make considerable progress 
during 2021/22.  
 

• Infrastructure, Southside Public Realm (£9.6 million investment has been approved and works 
will commence on the new “front-door” of Birmingham City Centre.  The project 
upgrades links which connect the area to surrounding transport hubs and Enterprise Zone 
sites providing high quality pedestrian and cyclist links as well as a new public space adjacent 
to the Hippodrome Theatre (Hippodrome Square).   
 

• The much-anticipated £1.8 billion Birmingham Smithfield Development, EZ 
Investment £137 million.  The Project is developing a hybrid planning application 
and Outline Business Case to bring forward the development of the area in accordance with 
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the Birmingham Smithfield Masterplan that will radically transform the city’s visitor economy 
creating a major cultural and leisure destination with a dynamic mix of uses that will include 
vibrant markets and leisure and cultural facilities, a major public square, an exemplar 
residential neighbourhood.  A £5 million enabling contract to accelerate site 
preparation and demolition of existing buildings is progressing.  The Outline Business Case is 
currently being appraised for work to commence on site Q1 2021/22 prior to hosting the 
Commonwealth Games in 2022.  
 

• Digbeth High Street Development, EZ Investment c£16 million, will be a catalyst for 
development and investment on Digbeth High Street.  The realignment of the Metro and 
integration of high-quality public realm, together with a strong focus on public transport and 
pedestrian integration will showcase the importance of Digbeth as a key growth area of the 
city.  

During 21/22 three projects reach or get close to reaching completion:  

• Paradise Phase One and Two - this £500 million development is a landmark at the heart of the 
Enterprise Zone providing a centrepiece that will both support the commercial office space as 
well as the evening occupation due to the number of high-quality restaurants that link to the 
LGF supported Symphony Hall and the fully operational Enterprise Zone Metro Extension. 
Enterprise Zone funding of c£139 million for Phase One and Two has provided high quality 
office space that has a 90% occupancy rate which reflects the growing importance of 
Birmingham as a centre for finance and business services. Phase One is now completed 
and the latest occupier to take space is PwC.  

• The Old Curzon Station - the £2m EZ Investment (total project costs £5.6m) project is 
promoted by a partnership which includes HS2 Ltd., who are committing £3.6m of funding 
and will deliver the refurbishment works.  The EZ funding will match the commitment from 
HS2 and support the creation of 1,239 sq. m commercial floorspace and 35 direct jobs.  

• Belmont Works - EZ Investment £2.5m (total project costs £57.9m). Located at Eastside Locks 
the comprehensive conversion/refurbishment of the Locally Listed Belmont Works will help 
fund the construction of a new multi-use office building (STEAMhouse), a collaborative 
innovation centre focused around STEAM disciplines (science, technology, engineering, arts 
and maths), including related teaching and learning space delivered by BCU through a STEAM 
Academy plus commercial space and grow-on space for SMEs and office space for a single user 
or multiple users.  

Figure 16 provides a summary of the Enterprise Zone programme performance outcomes to date.  
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Figure 16: Enterprise Zone programme actual outcomes (Q3 2020/21)  

Outputs/Outcomes  Jobs created 

Land 
reclaimed and 

made ready 
(ha.) 

Floorspace 
created / 

refurbished 
(sqm) 

Total Capital 
and Revenue 
Investment 

Private Sector 
Investment 

Forecast to 2046  71,796 60 1,100,000 £1.51bn £3.90bn 

Actual achieved to 
date  

6,657 19.4 270,985 £161.2m £834.7m 

% Actual achieved to 
date  

9.3% 32.3% 24.6% 10.7% 21.4% 

 

Growing Places Fund  

Launched in 2012, the £22.49m Growing Places Fund (GPF) has supported the delivery of almost 30 
projects and ‘pump priming’ activities, such as feasibility studies, through grant and loan funding 
support.  The programme is now largely complete with only two projects still in the delivery phase; the 
refurbishment of The Grand Hotel (Birmingham) and the Mezzanine Fund Programme (West 
Midlands-wide).  
 
GBSLEP invested £10m Growing Places funding into the £56m Mezzanine Fund Programme, managed 
by Frontier Development Capital, which formed part of an evolving package to support SMEs across 
the region and create 5,800 jobs.  The Fund is a joint public and private fund and provides 
development and growth finance in the form of mezzanine type loans to SMEs with a significant part 
of their operations in the West Midlands.  It is anticipated that the £10m Growing Places Fund 
investment will create 1,300 jobs within the GBSLEP area. The agreed investment period ended 
on 30th June 2020 and remaining loans are due to be repaid by 2022.   
 
To September 2020 there have been 8 new investments completed since the GBSLEP contribution was 
made available in July 2016, investing a total of £8.2m and 50% of that from the GBSLEP commitment 
has been drawn down to date. Six investments have already been realised in full which will give rise 
to over 260 safeguarded and new jobs.  
 
The £45 million restoration project by Starwood Capital Group together with the Horton family estate 
and supported by a combination of £5 million grant and repayable grant from GPF supported the 
careful reinstatement of The Grand Hotel, a grade II* listed building, with its prominent position on 
Colmore Row, right in the centre of Birmingham. With 185 rooms and suites, two penthouses, state-
of-the-art meeting rooms and welcoming boardrooms, a magical rooftop garden and glamorous new 
bar and restaurant with the historic Grosvenor Ballroom at its heart, this project brought back into 
use 15,125 sqm. commercial floorspace in October 2020 and will see the creation of 136 new 
jobs. Additional jobs and floorspace have already been successfully created from the retail and 
commercial space in the rest of the building footprint. The opening of the Hotel was delayed due to 
Government restrictions imposed in response to the Covid-19 pandemic and is now due to 
open formally in May 2021 once the restrictions are lifted on the Leisure and Hospitality sector.  

The GPF programme is expected to result in the creation or safeguarding of up to 4,875 jobs, 
58,000sqm of commercial floorspace, 375 new homes and leverage in £76m of match funding.  With 
the remaining committed projects in the programme nearing completion, an evaluation will be 
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commissioned in the year ahead to determine progress towards these outcomes and to understand 
what difference the LEP programme has made across the Greater Birmingham and Solihull area.  

The balance of the fund is being discussed by the Finance Working Group and options will be 
presented to Programme Delivery Board ahead of the April 2021 Board. 

Getting Building Fund  

In August 2020, Government announced its Getting Building Fund (GBF) aimed at projects to create 
jobs and drive investment to aid the economic recovery following the coronavirus lockdown. GBSLEP 
was awarded £14.83m capital funding to support the University Station project (£3.97m) and 
the Precision Health Technology Accelerator (PHTA) project (£10.86m).  
 
The PHTA project will create a 11,000sqm innovation space in a building which be the catalyst for the 
wider 4-hectare Birmingham Health Innovation Campus. The development of the Campus will be 
delivered through a long-term collaboration between the University 
of Birmingham and Bruntwood SciTech. Planning consent for the enabling works comprising 
earthworks and site levelling, drainage infrastructure, erection of a primary substation, 
site compound, site access road and temporary surface and car park to base course and below ground 
services and associated development was consent in February 2021 with works due to start 
in April/May 2021. The full hybrid planning application was submitted in December 
2020 and determination of it is expected in April 2021 with the building to be completed in Spring 
2021 and support over 500 new/safeguarded jobs.  
 
Supported by both Getting Building Funding and Local Growth Fund, the University Station will see 
the transformation from a category B station built in 1978 and designed to accommodate 0.2-0.5 
million passengers per year to category D station designed for the long-term capacity requirements 
accommodating up to 10 million passengers per year, as well as new wider platforms, a second 
footbridge over the railway line and footbridge over the canal into the University of Birmingham 
campus. Delivery of the University Station project is now progressing with the construction 
contractor, VolkerFitzpatrick, progressing with vegetation clearance, sure surveys and compound set-
up with the completion of the Station expected for operation in May 2022.  
 

GBSLEP Governance  

GBSLEP operates as a private company (limited by guarantee) in accordance with the provisions of the 
Companies Act (2006). GBSLEP is governed by a Board, consisting of 19 members, with 10 from the 
business community, seven from local authorities, one representing further education and one 
representing higher education. The Board meets at least on a bi-monthly basis and to aid transparency 
key board papers and decisions are available to the public, with a few exceptions for matters of 
commercial confidentiality.  
 
The GBSLEP Board has responsibility for the determination of strategy, financial approvals of a 
material nature and directing the activities of the GBSLEP Executive, who manage the activities of 
GBSLEP on a day-to-day basis. As shown in figure 17, the Board is supported by Pillar and sub-Boards 
in decision making and scrutiny of GBSLEP activity. The Board is also aided by committees that include 
nominations, renumeration and audit and risk.  
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Figure 17: Primary Governance Structures  

GBSLEP’s democratic accountability is increased through the Supervisory Board consisting of the nine 
local authority Leaders or their nominated representatives, within the GBSLEP area. The Supervisory 
Board review the significant financial decisions of the GBSLEP Board and supporting activities. A joint 
Scrutiny Committee, established by all the local authorities, also reviews GBSLEP activities.  
 
GBSLEP is in receipt of material sums of public sector funding it is therefore vital that it can evidence 
to both local, national and wider stakeholders that it has robust and transparent processes and 
procedures in place to deliver it’s required aims. Key to this is the Local Assurance Framework, (which 
is kept under regular review to reflect changes in legislation, Central Government requirements and 
developments in the nature of the activities of the LEP), which sets out the role of the GBSLEP together 
with details of our Governance and Organisational Structure, our processes and procedures, together 
with how we work with our partners, to ensure that we deliver value for money for the businesses 
and citizens of the Greater Birmingham and Solihull area. Our Assurance Framework is fully compliant 
with the National Local Growth Assurance Framework set out by the Government. 
 
Strategic Activity  
 
During 2021/22 GBSLEP will continue to deepen our strategic relationships within the region and with 
national agencies to deliver the strategic economic and LIS priorities.  Engagement of partners to 
inform our actions, to gain consensus on key policy issues and to broaden the basis of delivery is key 
to realising sustainable and inclusive economic growth. 
 
The policy environment for LEPs is expected to change following publication of Government’s 
Devolution White Paper in Spring of 2021. GBSLEP welcomes discussion of strategic relationships with 
central government and partners in the region and will make a positive response to evidence the 
unique contribution that GBSLEP has made to the economy. 
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Stakeholder Engagement  
 
Building long-term relationships, engaging and collaborating with our stakeholders, across the private, 
public and educations sectors, is central to GBSLEP achieving its long-term ambitions and maximising 
the enormous opportunities that lie ahead for our region. 
 
GBSLEP has developed effective relationships with our stakeholders from the Board, through our 
governance structures and membership of regional fora through to the sector board that inform the 
design and delivery of GBSLEP activity interventions. These form a key part of the fabric and underpin 
our ability to convene cross-agency actions in support of economic growth.  
 
During 2021/22 we will strengthen our relationships with stakeholders through the following priority 
actions.  
 
• Using our website and social media channels with our partner to celebrate successes through 

the production of case studies, helping to demonstrate GBSLEP impact in a more compelling 
and accessible way. 
 

• Continuing to grow the membership of Industry Connect, ensuring we are reaching local 
businesses who may not have engaged with the LEP previously. This will include business and 
stakeholder engagement to deliver economic strategy and LIS sector priorities.  
 

• Our Annual Conference will continue to present key opportunity for stakeholder engagement 
– open to the public and with more time dedicated to question and answer sessions with LEP 
Board Directors. If necessary, our conference will be held virtually where there is a need to 
comply with public health restrictions. Strengthening our connections with local and 
community media, ensuring we go beyond the traditional outlets to engage with more of our 
businesses and residents.  

 
• Through our participation in regional forum and relationships with universities, business 

membership groups and leadership of GBSLEP Pillar Boards we will deepen the involvement 
of partners in the work of GBSLEP.   

 
In order to co-ordinate policy and interventions that stimulate growth and investment in the region, 
we will continue to work strategically with neighbouring LEPs (Coventry and Warwickshire and the 
Black Country Consortium), the West Midlands Growth Company and Combined Authority; our local 
authority leaders and with businesses and business representative groups in the GBSLEP area.  
 
Working with National Agencies 
 
The national response to the Covid-19 pandemic has clearly demonstrated the importance of 
relationships with central Government and the key leadership and delivery role that LEPs have to 
define and implement economic investment. Ongoing and open dialogue with government is vital to 
ensure that the needs and opportunities within the GBSLEP economy are made clear to national policy 
makers.  
 
Our relationships with BEIS and MHCLG in particular has been strengthened over the last year, as 
GBSLEP has reshaped its activity and created the capacity to deliver national programmes, through 
the Growth Hub and Getting Building Fund. During 2020, GBSLEP has worked closely with government 
and partners across the Midlands to convene leading businesses for Ministerial roundtables that have 
helped inform government response to Covid-19 and recovery. 
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During 2020/21, at a programme level, GBSLEP has established strong relationships with DIT, focusing 
on providing support for businesses affected by EU transition and to develop propositions that support 
the UK’s internationalisation agenda, most notably for Life Science and Health Tech and BPFS and 
Modern Services. GBSLEP has also worked closely with the national Intellectual Property Office as part 
of our innovation agenda. We also have ongoing dialogue with MHCLG on the future of town centres 
and with DWP and ESFA on employment and skills challenges.  
 
 In light of the collective effort needed to drive recover these relationships become even more 
important in 2021/22, to remove barriers to recovery and growth. GBSLEP has shown that it offers 
unique and assured capacity in the region to effectively shape and deliver national funding for 
business-led economic development. Given the scale of national recovery and the vital economic 
assets present in the GBSLEP area, strengthening joint working for national recovery is a major priority.  
 
Working with the Community 
 
It is vitally important for GBSLEP that our programmes and interventions create real benefits for local 
people and for local businesses. While our focus is on strategic interventions, working through partner 
organisations and delivery agencies, our intention is to create the conditions for new and better 
employment, to attract additional investment in the region, to support the prosperity of business, to 
improve skills and earnings and to create successful places.  
 
In response to Covid-19, GBSLEP has worked closely with local authorities and with business 
representative groups to ensure that our interventions are tailored to local need and opportunity. As 
part of our commitment to support recovery during 2021/22 we will ensure that our programmes are 
engaging the sections of the community (such as BAME-led businesses in our growth sectors) that 
have been disproportionately affected by the pandemic. Through businesses support, skills and the 
targeting of place interventions targets have been set to address the needs of underserved groups.  
 
Conclusion 
 
We have set out an ambitious delivery plan for 2021/22, which builds on our successes in 2020/21 and 
develops new activity to help our economy grow and thrive.  Following the pandemic, the coming year 
creating unprecedented challenges for the economy and for communities that make closer working 
with our neighbouring LEPs and the WMCA vital.  As the UK recovers from the Covid-19, GBSLEP has 
a vital role to lead local action that not only supports economic recovery but maintains a clear focus 
on new and accelerated growth opportunities. With uncertainties in both the direction of the national 
economy and in the public funding environment, this delivery plan aims to maintain a clear focus on 
the needs and opportunities for growth within the Greater Birmingham and Solihull area. 
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Appendix One – Breakdown of SEF Funding Requirements 2021/22  
  

 

2021/22 Delivery Plan Budgets 21/22 21/22
C/F New Total

BUSINESS AND INNOVATION £448,823 £1,603,368 £2,052,191

Business Support and Innovation £25,000 £730,000 £755,000

Access to Finance (formerly titled Angel Investment) £25,000 £0
Innovation pathways £35,000
Green business innovation / sustainability mgr £60,000
ESCO pilot programme £200,000
SME Restart v2 £100,000
Digital e skills £25,000
Inclusive business support £60,000
Growth Hub Match Funding £250,000

Advanced Manufacturing £4,873 £0 £4,873
Cyber Skills Train Trainer £4,873 £0

AM Food and Drink £9,450 £183,868 £193,318
Export £9,450 £7,200
Engagement programme £0 £31,668
Sector Innovation £0 £145,000

Life Science / Health Tech £37,500 £158,500 £196,000
Health Tech Cluster (SEF) £0 £41,000
Skills Scoping (Cogent SIP) £12,500 £12,500
Asset (space) Audit / Demand study £25,000 £15,000
Regulatory Support £40,000
Signposting to finance £10,000
Internationalise events programme £40,000

BPFS / Modern Services £160,000 £180,000 £340,000
Next Generation Prof-tech £135,000 £0
Skills Sector Development Programme (Diversity Skills Pipeline inclusive) £15,000 £0
BPFS proposition work £0 £0
Profile raising events £10,000 £0
Capacity building for Prof-Tech £40,000
Update and scale Prof-Tech brand and products £50,000
Prop-Tec follow on activity £40,000
Modern Services Board £50,000

Low Carbon and Energy Tech £67,000 £126,000 £193,000

Discretionary Fund for Stakeholder Group £67,000 £0
Zellar online platform £20,000
Strategic communications £6,000
Scale up fund £100,000

Creative Industry £145,000 £225,000 £370,000

Creative cluster £100,000 £0
Creative sector data sharing portal £45,000 £0

Covid Recovery Creative Sector Support Programme £100,000
Region-wide Locations Service Pilot (Create Central) £65,000
Createch Innovation Opportunity Programme Pilot £60,000

20/21 
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Appendix One – Breakdown of SEF Funding Requirements 2021/22 Continued 
 

 
 

 

 
  

2021/22 Delivery Plan Budgets 21/22 21/22
C/F New Total

Place £1,169,805 £150,000 £1,319,805

TLC Rounds 3 and 4 £643,805 £0
Crowdfunding project £250,000 £0
Whole Place Zone Pilot £50,000 £50,000
Workspace Audit £40,000 £0
Cultural action call £81,000 £0
Heritage enabling fund £100,000 £0
Cultural events & wshops £5,000 £0
East Birmingham / Tyseley £10,000
Green infrastructure £10,000
TLC refresh £30,000
Place thought leadership £50,000

Skills £639,463 £890,951 £1,530,414

Plan 10k £532,963 £0
Skills Delivery Plan £120,000 £0
Solihull Manager -£13,500 £43,200
Apprenticeship Hub Requirement  £213,234
Growth Hub Requirement £35,356
Skills Hub (ESF match for 22/23 and 23/24) ?? £411,637
Research and Intelligence Secondee £25,524
Signed up skills data £12,000
EIU BCC Data Supply £20,000
Sector Deep Dives (TBC) £55,000
Careers Inspiration (TBC) £75,000  p    p    p   p   g   g g   p     g y 
Core Staffing included in budget £0 £1,175,951 £1,175,951

Total £2,258,091 £3,820,270 £6,078,361

20/21 
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Appendix Two: Performance Measures  
 

KPI Theme  KPI Targets  Contributing Measures   

Productivity 
Growth  

• Increase GVA by £29bn by 
2030 

• To be the Leading Core City 
LEP for GVA per head by 2030 

• Increase GVA per hour 
[productivity rate] to national 
average by 2030 

• Business assistance (% BAME / Women-led) 
• Growing membership of business networks  
• Value of R&D funding resulting from support  
• Value of GVA growth as a result of support 
• Value of reduced Co2 resulting from support 
• Grant support for new business investment  

Improving 
skills levels  

• Increase the % of working age 
population with NVQ3+ to 
national average by 2025 

• Employers engaged with the Skills Hub  
• Number of employer TNA undertaken   
• Employers involved in careers events  
• Employers take up apprenticeships  
• Value of capital investment in colleges and 

providers 

Increasing 
employment  

• Create 250,000 private sector 
jobs by 2030 Decrease 
Unemployment to the 
national average by 2020 

• To have the lowest 
unemployment of LEP Core 
Cities by 2030 

• Jobs created through interventions  
• Jobs safeguarded through interventions  
• Unemployed people into work 
• Value of new sales resulting from support 
• Number of new exporters due to support 
• Number of priority sector FDI enquiries 
• Number of kickstart placements  
• Level 3 qualification starts GBSLEP schemes 
• % level 3 starts are from BAME communities  
• Capital and infrastructure investment 

Quality of 
place  

• Leading Core City LEP for 
Quality of Life by 2030 

• New business / community floorspace created 
• Reduced level of vacant town centre space 
• Access to green space 
• Improved transport infrastructure  
• Capital and infrastructure investment  
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